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could prepare introductions and 
see that the lists were attractive. 

(3) Upon request give advice and sug- 

gestions to librarians meeting 
publicity problems peculiar to 
different communities. 

(4) Prepare articles that could be used 

by any number of newspapers and 
that would apply to practically 
any community. 

(5) Obtain as much national publicity 

for libraries as possible through 
magazines and metropolitan 
newspapers. 

(6) Investigate present publicity meth- 

thods for libraries and recom- 
mend to librarians such methods 
as have been found successful. 

(7) Keep libraries informed through 

the A. L. A. Bulletin or other 
publications as to new publicity 
methods which are worth adopt- 
ing. 
How Salary of Publicity Expert Could be 
Paid 
(1) By graduated subscriptions from 
libraries according to amount of 
income by following scale: 

Income over $150,000 $100 

Income from 100,000 to $150,000 75 

Income from 75,000 to 100,000 50 

Income from 50,000 to 75,000 35 



Income from $ 25,000 to $ 50,000 $ 25 

Income from 10,000 to 25,000 15 

Income from 5,000 to 10,000 10 

Income less than $5,000 5 

(2) State library commissions would 

be asked to contribute from $25 
to $100 according to ability to 
pay and willingness to pay. State 
library commissions would be 
entitled to buy publicity material 
and distribute it to libraries 
throughout their states. 

(3) State library associations would be 

given opportunity to contribute 
and would be urged to be as 
liberal as possible in order to put 
the proposition on a safe basis. 

(4) Contributions from the A. L. A. 
All publicity material would be sold to 

contributing libraries at actual cost. Large 
Quantities would be sold at proportionately 
less than small quantities. 

A. L. A. headquarters would provide of- 
fice space for a publicity expert and would 
do the necessary bookkeeping and other 
clerical work connected with the work of 
the publicity expert. 

All of which is respectfully submitted 
on behalf of the publicity committee. 
W. H. Keeb, 
Chairman. 
December 27, 1916. 



A. L. A. PUBLISHING BOARD 

Hotel La Salle, Chicago, Dec. 29, J9J6 

A meeting of the A. L. A. Publishing American Library Association, 

Board was held at the Hotel La Salle, Chi- Carnegie Fund Income 4,500.00 

cago, Friday afternoon, Dec. 29, 1916. Interest on bank balance, Jan. 

Present: Chairman Legler and Mr. to Nov 6.03 

Dudgeon. (Note: The business trans- 

acted has been ratified by absent members $17,141.00 

through correspondence vote.) Expenditures 

The report of Carl B. Roden, treasurer, Checks Nos. 76 to 86 

for the year 1916 was read and accepted. (Vouchers Nos. 1689 

TREASURER'S REPORT to 1918) $15,729.74 

January 1— December 31, 1916 Distributed as fol- 

Receipts lows: 

Balance, Union Trust Company, Salaries 4,650.34 

Chicago, Jan. 1, 1916 $ 1,020.27 Publications 6,237.76 

Sales of publications 11,614.70 Supplies 387.91 
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Postage and ex- 
press 688.02 

Advertising 318.46 

Incidentals 636.17 

Travel 311.08 

A. L. A 2,500.00 $15,729.74 



Balance, Union Trust Co.. .$ 1,411.26 

G. B. Utley, Balance, Na- 
tional Bank of the Re- 
public 250.00 



$ 1,661.26 
Respectfully submitted, 

C. B. Roden, Treasurer. 
Chicago, 27th Dec, 1916. 

The following budget for 1917 was 
adopted: 

BUDGET, 1917 
Estimated Income 

Balance, December 31, 1916 $ 1,661.26 

Carnegie Endowment Fund, in- 
terest 4,500.00 

Sales of publications 11,000.00 

Accounts receivable, December 

23, 1916 1,376.39 

Sale of books — review copies... 900.00 



$19,437.65 
Estimated Expenditures 

Salaries $ 4,700.00 

Printing Booklist and Index 2,400.00 

Periodical cards 700.00 

Advertising 400.00 

A. L. A. Appropriation, 1917 2,800.00 

Express and postage 800.00 

Supplies 400.00 

Incidentals 600.00 

Travel 400.00 

Balance available for printing, 

publications, etc 6,237.65 



$19,437.65 
A. L. A. Booklist 
Miss Massee exhibited to the Board page 
proof of a proposed enlarged page size of 
the A. L. A. Booklist and explained the ad- 
vantages of the new size. The Board 
adopted her recommendations for change 



beginning with the new volume, October 
1917, and tentatively invite suggestions 
as to a change of name for the magazine. 
D. C. — L. C. Equivalent Tables 
Dr. C. W. Andrews, as chairman of the 
Advisory Committee on Decimal Classi- 
fication, appeared before the Board on 
behalf of that Committee, to recommend 
strongly the publication by the Board of 
the D. C. — L. C. Equivalent Tables which 
are being prepared by Mr. A. Law Voge. 
He reported that considerable interest had 
been manifested in the plan and that over 
one hundred subscriptions had been re- 
ceived. It was voted that the matter be 
referred to a sub-committee for examina- 
tion and report. 

Library Statistics 

Mr. R. R. Bowker appeared before the 
Board upon invitation and discussed with 
the members the question of the compila- 
tion and publication of library statistics 
and other information. Reference was 
made to the statement of Dr. George P. 
Bowerman, chairman of the Committee on 
library administration, in the Council meet- 
ing of December 29, regarding the confer- 
ence which he had had with Dr. P. P. 
Claxton, Commissioner of Education, re- 
lative to the co-operation of the Bureau of 
Education in the collection and publica- 
tion of a statistical yearbook or handbook. 
(See Council minutes, meeting of Decem- 
ber 29, 1916.) 

Mr. Bowker stated that he would not be 
able to consider printing as full informa- 
tion in subsequent editions of their Ameri- 
can Library Annual as they had given of 
some sixty libraries in their 1916 issue, as 
the additional receipts from subscriptions 
had not been commensurate with the 
heavy increased expense. He would be 
willing, however, to collect and print the 
five or six leading facts relative to size, 
finances and activity of a large number of 
libraries. The members of the Board felt 
that much more extended information 
from each library was desired if it were 
feasible to print it. 

It was voted that the secretary collect 
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further facts regarding this project, both 
from Mr. Bowker and Dr. Claxton, formu- 
late a statement, with alternatives; and 
place the information before the Board. 
Library Building Plans 

The secretary read a letter from Mr. 
W. R. Eastman, of Albany, in which he 
proposed a plan for the printing and sale 
of illustrations of library plans, on the 
loose-leaf principle. The secretary was in- 
structed to collect further facts regard- 
ing the practicality of the plan and place 
them before the Board. 

South American Literature 

The secretary referred to the lack of 
any good lists of books of South American 
literature and the growing demand there- 
for. He was instructed to investigate the 
means of securing the compilation of suit- 
able lists. 

Periodical Cards 

Mr. William Stetson Merrill, editor of 



the A. L. A. periodical cards, suggested 
the following extension of the card work 
of the Board: 

"Whenever an opportunity arises for 
the Board to utilize the analytical work 
of a collaborating library by using its 
cards for printing copy, or in case one of 
the collaborators, wishing to secure printed 
cards for a serial, furnishes 'copy,' the 
editor would insert a notice in the next 
shipment to subscribers stating that the 
Publishing Board will print a set of cards 
for the said serial, provided enough li- 
braries indicate — within a given time — 
their wish to buy them at the usual rates. 
The analytical cards will usually be either 
for the back volumes of serials on our 
list, not previously indexed and not done 
by the Library of Congress; or for other 
serials containing monographic material." 

The Board voted to authorize Mr. Mer- 
rill to take such steps as above suggested 
whenever he deems it to the interest of 
libraries, each case, as it arises, to be de- 
cided by a representative of the Board. 

Adjourned. 



LEAGUE OF LIBRARY COMMISSIONS 



The annual meeting of the League of 
Library Commissions was held at Chicago 
at the LaSalle Hotel, on the afternoon of 
December 28th and 29th, 1916. The first 
paper of the afternoon was by Miss Clara 
P. Baldwin of Minnesota, on "Summer 
library schools; Training given by library 
commissions." Miss Baldwin confined her 
paper to the methods and conduct of sum- 
mer schools from the library commission 
standpoint, leaving questions of policy of 
professional training to the A. L. A. Com- 
mittee which is undertaking an investiga- 
tion of summer schools. Miss Baldwin 
emphasized the distinct field for summer 
schools and the importance of restricting 
the attendance to people already in the 
work and holding paid positions. She re- 
viewed the standard set by the A. L. A. 
Committee on Library Training in 1905, 
and those set at the round table on Sum- 
mer School Problems held by the League 
at Asheville in 1907. There are at pres- 
ent but seven summer schools entirely 
under the direction of library commis- 



sions, including those of New York State 
and Wisconsin. Two regular schools, 
Simmons and University of Illinois, offer 
summer library courses and seven uni- 
versities offer summer library courses. 
Chautauqua and Riverside are independent 
of any state supervision. As a result of 
investigation, Miss Baldwin found that 
most of the schools are generally attain- 
ing the standard set in 1907. With one 
exception, schools offering six weeks' 
courses require the student to have a 
library position or definite appointment, 
and the majority of them require a high 
school education. The general standard 
seems to be three hours a day devoted to 
lectures with an average of two hours of 
preparation or practice work in each sub- 
ject. Prom 25 to 40 hours are devoted to 
cataloging and classification in the six 
weeks' course, the usual hours being 30 or 
32. Book selection and Reference receive 
from 20 to 31 hours, showing that the 
recommendation of one hour per day for 
Book selection, including Bibliography, 



